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 Goal 1: Designing & Implementing Programs of Study: Goals, Objectives and Strategies

Goal 1 Narrative:



The East Range Perkins IV Consortium is made up of nine school districts and three colleges, and one college district in

northeast Minnesota and local business and industry representatives. The consortium’s mission is to connect business and

industry with education to promote career and technical education opportunities in northeast Minnesota. The partnership has

worked together for more than a decade to provide pathways for students to matriculate from secondary to post-secondary to

employment in CTE careers. The partnership meets on a regular basis to review grant progress and make and implement

recommendations to insure alignment and continuous improvement of secondary and post secondary grant goals with our

business and industry partners.

In addition the partnership is now working with the Applied Learning Institute and has formed an alliance promoting Programs of

Study. The Applied Learning Institute is parceled out into four districts; East Range, Central Range, West Range and North

Range.  The East Range Partnership will focus on Industrial Technology, Carpentry, Medical Careers, and Business and

Entrepreneurship.  Additional considerations are Natural Resources Technology, Building Trades, and Administrative Office

Specialist. The concepts surround skill attainment and increased graduation rates for college graduates by introducing students

to technical programming in secondary settings.  When a student enters into post secondary programs, prior knowledge is such

that ramping up to higher education programs will not prove to be as difficult.  One of the goals of the Applied Learning Institute

is to develop career pathways which align with the Perkins IV initiative of developing Programs of Study.  Thereby the direct

effect will be increased graduation rates, better GPA, and increased skill attainment for graduating students.  Each consortium

school who transitions students to post secondary will measure technical skill attainment through external measures; such as,

CNA certification, Class C Water Quality Certification or Wildlife Ecology Certifications.  

During FY15- The 7th required POS was finalized.  Through the process of the FY 15 monitoring visit, the final POS and TSA's

were identified with Mrs. Karbowski. 

During FY16 the East Range Consortium hosted a POS/ TSA workshop at Mesabi Range College. Each district sent all eligible

Perkins CTE faculty and high school counselors. In addition several principals, 3 staff who recently submitted program

approvals and the new Regional Rural Workforce Coordinator also attended.  Ginny Karbowski, Yingfah Thao and Michael

Mitchell presented updated information and provided technical assistance to each district to update, expand POS/TSA in

individual districts, and develop curriculum pathways and linkages between secondary and post-secondary. Several new

pathways were identified; the college is in the process of adding postsecondary information and then they will be submitted for

state approval.

During FY17 this work will continue as all staff and counselors attending said they need time each year to update and refresh

data/programs. Staff needs time to research existing and new TSA options available to them. Possible new TSA’s for FY17

may include Welding and Auto Maintenance.

QUESTION: What activities were conducted during the grant year that supported Programs of Study (POS)?



In FY15, the East Range Consortium underwent an audit for our Federal Perkins grant.  The feedback received from that audit

suggested that we gather stakeholders to a regional meeting and continue the construction of programs of study.

 

During FY16, the East Range Consortium gathered secondary counselors, principals, Minnesota State staff (Thao, Grabowski,

Mitchell) and higher education administrators to a daylong event.  The programming of this event contained data entry and

clarification of Programs of Study and the identification of Technical Skill Assessments. 

Through the course of the day, the East Range Consortium (ERC) worked with Minnesota State staff to ensure that the ERC is

compliant with the design and construction of our POS.  The ERC identified seven programs of study.  Feedback from

secondary and postsecondary participants was very positive. They were appreciative of the Minnesota State staff and their

expertise related to the work that we are required to complete. As a result of this training, all attending felt an annual follow up

should take place to ensure secondary and postsecondary information was updated and accurate.

 

FY17 - Program of Study was addressed by several secondary curriculum areas at different venues. All consortium FACS

instructors attended training at Hibbing Community College with Maxine Peterson. Agenda items included the importance of

pathway development and technical skill assessments. This was again reinforced at the MAFACS conference held in Duluth.

As a result, a Serve Safe TSA was given at Mountain Iron-Buhl High School and will be expanded to include the Virginia High

School in FY18.

 

Secondary POS and TSA’s were also addressed at the Industrial Technology workshop held at Giants Ridge in May 2017. 

Ginny Karbowski presented information to area IT instructors. 

In April 2017, area counselors met to review POS information. This was a combined event at Mesabi Range College;

unfortunately, it was not as successful as planned. Moving forward, this will not be combined with other activities to allow plenty

of time to input changes into the POS website.

 As a result of FY17 program meetings, TSA’s were identified for implementation in FY18. Program areas include: Child

Development, Medical Fields, Business, Foods/Nutrition-Serve Safe, Welding, and Construction.

 

 2016-17 activities:

Event Date College Faculty

Construct Tomorrow 10/19/2016 Cary, Gary, Clayton

Iron Range Job Fair 3/31/2017 Cary & Brenda S.

Open House/Empty Bowl 4/11/2017 All Faculty

Academic Journey  2142/ Tower 4/21/2017 Paul & Dan

St. Louis County Fair 8/2016 Cary, Paul, Mary Kay

Skills Fair 4/6/2017 All Faculty

Online Learning Open House 4/18/2017 Dawn and Brenda S

 

A carpentry instructor from the Mesabi Range College attended training in March 2017 and June 2017 to become a certified

OSHA 30 trainer. He has integrated OSHA 30 into the curriculum so once students complete their diploma, they will receive a

lifetime OSHA 30 certification. Plans are being made to expand the safety training component with high school faculty, helping

them become aware of OSHA 30 certifications and broadening our focus on safety throughout our classrooms

QUESTION: Describe the impact of the POS in terms of participation, concentrators, student outcomes, etc.



The East Range Consortium continues to negotiate and work with stakeholders on buy-in and the application of POS and TSA. 

The ERC has a formal tracking process with our medical careers TSA but has yet to clarify a formal tracking mechanism to

report data streams associated with POS in the medical career field.  The ERC has done preliminary data collection of the

Applied Learning Institute, and matriculation rates by institution. 

 

All colleges and high schools track student data; however, at this time, the collection of data has not been standardized to

provide an easy way to view comparable data. Tracking and following student pathways is an important aspect of our collection

process; however, at this point, it is still a manual process for tracking. We have the ability to utilize a district institutional

research analyst that can provide reporting based on requests. We hope to standardize some of the reporting to generate an

annual report for comparison of data and to identify student pathways that were successful.

 

 Enrollment tracking and completion is an ongoing practice at both the high school and college level.

 

 Documentation and assessment is an annual process which helps us identify and understand changes in our student interest

based on grade level and location.

QUESTION: What activity (or POS) was the most successful, something that you would repeat or share with others and why?



We continue to have an excellent response to our technical skills fair with over 239 high school students attending and

representing 13 high schools across our region. This skills fair not only allows students to apply their technical skills in a safe

and competitive environment, but it allows students to experience the college environment and expose them to the college

pathway.

 

We hope that by visiting and participating in events on campus, students will have a sense of what it may be like to attend

college. The more exposure to the environment, the more they may see that it is a perfect fit for their career pathway.  The

college receives positive feedback every year.

 

The colleges have indicated that they would like to see more high school students and their instructors visit the college to tour

the technical environment, interact with current college students, and witness hands-on education at the college level.

 

In September 2016, students from the Mesabi Range College carpentry program attended a presentation on the building site of

the tallest bridge in Minnesota.  Engineers were on hand to explain the process of building the bridge and answer student

questions. Students had a first-hand look at the working environment.

http://www.dot.state.mn.us/d1/projects/hwy53relocation/gallery.html

 

Individual secondary meetings were held with district CTE staff and principals to identify curriculum areas for POS development

and TSA options that best fit their individual classes and district pathway.

 

The East Range Consortium collaborated with The Northeast Office of Job Training to host a Construct Tomorrow Event in

Eveleth, Minnesota.  Over 261 high school students from four area consortiums/18 high schools attended. Students had real

life, hands-on activities provided by 14 local unions and 3 college partners. Quotes from teachers and guidance counselors: “It

was the first time I'd been to an event like this.  In the future I think it'd be worth it to bring more students.”“It was great for kids

to actually talk to people in the trades plus talk to schools about educational opportunities!”  (See Attachment for complete

results)

 

A second major success was Virginia High Schools Solar Boat competition results at the Minneapolis Competition. The

Engineering students were very pleased with their results and brought home 4 of the 9 trophies! The Minnesota renewable

energy society requested to feature the Best New Design Solar Boat-Fire Rescue Boat as a feature at the state fair this year.  It

was their display but Virginia’s boat was their center piece. (See attachments)

Solar Boat Race Results

2nd Place Student Class - Virginia - Lil Yachty

Best New Design Student Class - Virginia - Red Devil Rescue

Spectators Choice - Virginia - Red Devil Rescue

Website Design - Virginia Engineering Club

http://www.dot.state.mn.us/d1/projects/hwy53relocation/gallery.html


 

 Goal 1 Objectives

Goal 1 Objectives 1

Use of Funds 

R1 Academic Integration , R2 Programs of Study, R3 All

Aspects of an Industry, R4 Develop/Improve/Expand the use of

Technology, R6 Assessment , R7 Initiate/Improve/Modernize

Technology , R8 Size/Scope/Quality, R10 Collaboration, R11

Articulation, P1 Advisory Committees, P2 Counseling, P3

Work-Based Experiences 

Strategies

Develop Career Pathways and Programs of Study

Outcomes

*Continue collaboration with East Range Consortium and Applied Learning Institute for Career Pathway and Program of Study

Development *Secondary and post-secondary faculty curriculum/POS development meetings align curriculum *Administration

meetings for secondary course booklet designes and marketing POS website

Measures

Review established POS with all stakeholders expand as identified. FY17- work with MnSCU to assist in expansion and

clarification of POS/TSA at consortium collges. Secondary will complete 2 new POS clarify and explore new TSA with Post

Secondary Faculty

Post-Secondary Required Activities  $6,000.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $6,000.00 

Secondary Required Activities  $11,273.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Admin Cost  $0.00 

Secondary Reallocation Basic  $0.00 

Secondary Reallocation Reserve  $0.00 

Secondary Total  $11,273.00 

Total  $17,273.00 

Reallocation Explanation

Goal 1 Objectives 2



Use of Funds 

R1 Academic Integration , R2 Programs of Study, R3 All

Aspects of an Industry, R4 Develop/Improve/Expand the use of

Technology, R6 Assessment , R7 Initiate/Improve/Modernize

Technology , R8 Size/Scope/Quality, R10 Collaboration, R11

Articulation, P1 Advisory Committees, P2 Counseling, P3

Work-Based Experiences 

Strategies

Support and enhance career and technical education POS and ALI through career and skill events

Outcomes

Consortia schools will attend and/or participate Career and Skill event opportunites.
FY17- Plan and complete a “Construct Tomorrow" or similar type event with business & industry, Workforce Center and ALI partners for consortia high

schools.

Measures

Compare data of attendance for MR Skills Fair, Iron Range Job Fair, Career Expo, CEO's in the classroom and other career

activities/events.

FY17- 4 high schools will participate in a new "Construct Tomorrow" or similar event.

 

Post-Secondary Required Activities  $0.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $0.00 

Secondary Required Activities  $500.00 

Secondary Permissible Activities  $800.00 

Secondary Reserve  $0.00 

Secondary Admin Cost  $0.00 

Secondary Reallocation Basic  $0.00 

Secondary Reallocation Reserve  $0.00 

Secondary Total  $1,300.00 

Total  $1,300.00 

Reallocation Explanation

Goal 1 Objectives 3

Use of Funds 

R1 Academic Integration , R2 Programs of Study, R3 All

Aspects of an Industry, R4 Develop/Improve/Expand the use of

Technology, R6 Assessment , R7 Initiate/Improve/Modernize

Technology , R8 Size/Scope/Quality, R10 Collaboration, R11

Articulation, P1 Advisory Committees, P2 Counseling, P3

Work-Based Experiences 



Strategies

Upgrade and expand needed equipment and supplies for existing and new courses in CTE to provide opportunies to pursue a

high skill, high wage, high demand career.

Outcomes

Identify equipment and supply needs through multi step consortia model.

Measures

Identify and update equipment and supplies for Perkins eligable programs. Continue POS/TSA alignment with identified course

needs.

Post-Secondary Required Activities  $0.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $0.00 

Secondary Required Activities  $2,003.59 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $25,366.76 

Secondary Admin Cost  $0.00 

Secondary Reallocation Basic  $3,009.92 

Secondary Reallocation Reserve  $1,067.98 

Secondary Total  $31,448.25 

Total  $31,448.25 

Reallocation Explanation

 

Secondary reallocation funds will be used to enhance and expand FACS programs at two sites.  Supplies and Equipment will

be purchased for International Falls and Eveleth-Gilbert.  International Falls is in need of many outdated and antiquated

smaller items including updating DVD's that correlates and aligns with current curriculum. Eveleth-Gilbert is expanding their

sewing curriculum with a computerized embroidery machine which will create an opportunity for students to create personalized

projects while learning computer programming skills.

 

 

 Goal 2: Effectively Utilize Employer, Community, and Education Partnerships

Goal 2 Narrative:



The East Range Perkins IV Consortium will continue the long held tradition of collaboration between secondary and post-

secondary education institutions, business and industry, and agencies to provide quality career and technical education

programs. The Perkins IV Consortium will work with the Applied Learning Institute and area Workforce Center to leverage

education, business and industry collaboration. The IRRRB and NHED have a shared position across both divisions.  Roy

Smith serves the IRRRB as the talent director, and serves the NHED district as the ALI director.  This unique partnership lends

itself to strengthened relationships across the range.  

The consortium will also expand connections with College of Saint Scholastica, University of Mankato, University of MN Duluth

to develop a new programs in, engineering and pre-engineering programs, STEM curriculum offerings, and renewable energy

programs ( bio-diesel, bio-mass) Furthermore, the consortium will partner with the local office of Workforce

Development/Workforce Center and IRRRB to meet regional industry needs.

IN FY17 MRC will host the adult basic education testing center.  Students who wish to earn their general education diploma or

equivalency, will be able to complete this at MRC. The recent economic shifts in major employment areas has lead to additional

conversations with MNNEOJT and MN Workforce Center to service dislocated employees in mining and mining related

careers. 

The Consortium (MRC) completed an application through the CLIFFS Foundation and was awarded a 155,000.00 grant to

include renovations in the PN nursing lab in the Eveleth Campus.  The renovations will be completed prior to the start of Fall

2016.  

The consortium also received a small influx of funds from the Education Innovation Partnership ( IRRRB Regional Program)

and each college within the consortium was able to infuse new dollars into technology.  

For the start of Fall 2016 the MRC campus has worked closely with MNWFC to serve over 375 dislocated workers.  This has

lead to the reconfiguration of several high bay shops as MRC prepares to serve a large contingent of dislocated workers.  In

this process MRC collaborated with BSU and NWTC and secured a rental agreement of equipment and supplies.  This

25,000(est) partnership of rental equipment will afford the expansion of the masonry, carpentry and construction trades

program.  

The RRCC campus has worked in partnership with the Green Tech Village of International Falls and RRCC has been able to

successfully run their IMT program.  

In 2016 the "look like and engineer (#looklikeanengineer)" academic program took place on the Virginia campus of the

consortium and was hosted by Minnesota State Mankato, through the Iron Range Engineering program.  The programming

afforded 55 plus females interested in engineering pathways.  

In 2016, MRC participated in the Skills USA welding competition.  MRC placed its first female competitor.  She will travel to

Kentucky to compete at a national level in advanced welding curriculum.  

 

 

QUESTION: To what degree do CTE advisory committees serve both Secondary and Postsecondary programs? (Do all programs use

them? Does the same advisory team advise both secondary and postsecondary programs?)



The East Range Consortium continues to work at strengthening and deepening the relationships between secondary CTE

programs and Post-Secondary CTE programs.  There is not universal alignment between K-12 programs and post-secondary

programs.  Where there is alignment (i.e., Welding, Millwright, Graphic Design, Medical Careers), the composition of the

advisory boards reflects both secondary and post-secondary participation, business and industry representation, and student

representation. The post-secondary CTE programs all have advisory boards.  The composition of those boards does include

higher education administrators and program faculty.  Secondary faculty continue to work on developing and expanding

advisory boards as they work on Program Approvals. 

 

Along with our technical advisory boards that meet throughout the year, regional superintendents, high school principals, high

school teachers, and technical faculty meet during various meetings and educational sessions throughout the year. 

ALI Board Meeting

ALI Fall Faculty Meeting

College ALI Fall Meeting

Perkins Fall Meeting

Regional Perkins Meeting

Workforce Center Youth Council

QUESTION: What role does the advisory team play for CTE programs? What support have they provided to programs?

The advisory boards serve several important functions.  In our consortium, the advisory boards review program plans and make

recommendations to changes in curriculum, certifications, and equipment needs.  The CTE advisory boards are an integral

component to our program direction and sustainability.  The advisory boards are a critical link to business and industry and

support for program growth, recruitment, and placement. (See attachment-advisory board minutes example) 

 

Some discussions have led to new employee hires from business and industry.  Some of the critical conversations are directly

linked to industry certifications (OSHA 30 in carpentry) or low voltage training in millwright.  The Graphic Design Program is

now investigating additional certifications in Adobe Illustrator. 

 

At various times, we have received equipment from participating business and industry members (secondary and post

secondary).  We have expanded on sharing equipment between the high schools and the college.  The contributions that our

partners make in regards to skills and training, and hiring trends are also a tremendous benefit. 

QUESTION: Do the business and industry partners help connect students to work-based learning opportunities? If so, what type of

work based learning is available to students in which programs? How many students are impacted and in which career pathways?



At the secondary level, we do not have true work-based learning opportunities; however, we do offer many opportunities for

career exploration through Perkins Tech Prep Mini Grants. In FY17, 19 grants were approved and used by 9 different high

schools in the consortium.  Mini grants ranged from $70 to a cap of $500 for each event.  Examples included a trip to the Duluth

Airport and Delta Airlines in Minneapolis as part of an Aviation Career Exploration, Ash River NOvA Far Detector Building,

virtual autopsy, Valley Fair Physics Day, Solar boat competition in Minneapolis as well as local hospitals, colleges. (See

attachment mini grant attachment)

 

The East Range Partnership also created a new secondary alignment with the local Soroptimist Club introducing their Dream It,

Be It Program to local female high school students. The program targets girls in secondary school who face obstacles to their

future success. It provides girls with access to professional role models, career education and resources to live their dreams.

The topics covered include career opportunities, setting and achieving goals, overcoming obstacles to success and how to

move forward after setbacks or failures. Soroptimist conducted research around the world to discover what girls need and what

Soroptimists could do to address those needs. The secondary Perkins Coordinator worked with the local Soroptimist President

to host student focus groups in two locations.   Career Days help student examine their career goals, programs of study options

and assists in planning when selecting high school electives.

 

The college Carpentry program does engage in a house build project with Habitat for Humanity.  The outdoor law enforcement

program at VCC partners with the National Park Service to provide students with opportunities for full-exposure learning.  When

local business and industry return to full production status, heavy industry partnerships will grow from a strengthened

economy. 



 

 Goal 2 Objectives

Goal 2 Objectives 1

Use of Funds 

R1 Academic Integration , R2 Programs of Study, R3 All

Aspects of an Industry, R4 Develop/Improve/Expand the use of

Technology, R5 Professional Development , R6 Assessment ,

R7 Initiate/Improve/Modernize Technology , R8

Size/Scope/Quality, R9 Special Populations, R10

Collaboration, R11 Articulation, P1 Advisory Committees, P2

Counseling, P4 Additional Special Populations, P5 Student

Organizations , P6 Mentoring/Support Services, P7 Equipment

Leasing/Purchasing/Upgrading, P8 Teacher Preparation, P9

Alternative Formats, P10 Student Transition, P11

Entrepreneurship 

Strategies

Learners and staff are provided career and technical curriculum opportunities designed to broaden their undersanding of future

career pathways that can connect to business and industry

Outcomes

Curriculum tools nd softwared are made available for students to begn and complete career investigation Program coordination

and collaboration events between college and HS faculty-Curriculum, Advisory, CTE staff development opportunities.

Participate in local, regional, state and national education meetings and conferences.

 
FY17- Plan and complete a “Construct Tomorrow" or similar type event with business & industry, Workforce Center and ALI partners for consortia high

schools.

Measures

Maintain Skills Fair participation Maintain Job Fair participation Select CTE area and provide opportunities for staff to share

models of excellence. Reinvest in programming for  Women in the Trades event.  Collaborate with Iron Range Engineering

Women in Engineering event.  

FY17 A minimum of 10 mini grants will be awarded.

FY17- 4 high schools will participate in a new "Construct Tomorrow" or similar event.

 

Post-Secondary Required Activities  $0.00 

Post-Secondary Permissible Activities  $0.00 

Reallocation Explanation

Post-Secondary Reserve  $7,335.96 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $7,335.96 

Secondary Required Activities  $18,955.24 

Secondary Permissible Activities  $3,000.00 



Secondary Reserve  $0.00 

Secondary Admin Cost  $0.00 

Secondary Reallocation Basic  $0.00 

Secondary Reallocation Reserve  $0.00 

Secondary Total  $21,955.24 

Total  $29,291.20 

Goal 2 Objectives 2

Use of Funds 

R1 Academic Integration , R2 Programs of Study, R3 All

Aspects of an Industry, R4 Develop/Improve/Expand the use of

Technology, R5 Professional Development , R6 Assessment ,

R7 Initiate/Improve/Modernize Technology , R8

Size/Scope/Quality, R9 Special Populations, R10

Collaboration, R11 Articulation, P1 Advisory Committees, P2

Counseling, P3 Work-Based Experiences, P4 Additional

Special Populations, P5 Student Organizations , P6

Mentoring/Support Services, P7 Equipment

Leasing/Purchasing/Upgrading, P8 Teacher Preparation, P9

Alternative Formats, P10 Student Transition 

Strategies

Provided programming to consortium partners, agencies, workfroce development/workforce center, community and business

and industry for the enhancement of CTE programs

Outcomes

Provide tax assistance to the Ely community Offer graduate courses on campus to HS faculty Expand CEO's in the classroom

as business career exploration collaboration

Measures

Estimate of Tax payer assistance- 150 Expand CEO's in the classroom to one addtional site

Post-Secondary Required Activities  $0.00 

Post-Secondary Permissible Activities  $0.00 

Reallocation Explanation

Post-Secondary Reserve  $0.00 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $0.00 

Secondary Required Activities  $746.12 

Secondary Permissible Activities  $2,000.00 

Secondary Reserve  $0.00 

Secondary Admin Cost  $0.00 



Secondary Reallocation Basic  $0.00 

Secondary Reallocation Reserve  $0.00 

Secondary Total  $2,746.12 

Total  $2,746.12 

 

 Goal 3: Improve Service to Special Populations

Goal 3 Narrative:

 

Maintain relationships with the Special Education Cooperative in region to communicate transition needs

for special education students.  Continue Northern Bridge connection to provide services to special

populations in northeast Minnesota.  The Northern Bridge group comprises of secondary and post-

secondary disability services and special education providers. Regional secondary special education

teachers and the Northland Special education cooperative has unified the transitional components for

secondary students with disabilities by aligning post secondary missions, community organizations, and

workforce rehab services, through streamlined communication and continued work through Northern

Bridge. Continue to provide CTE for special populations.

Small gains were made in Nontraditional Participation at the secondary level in FY16. The secondary

principals continue to review this data annually and look for additional ways to improve participation in

FY17.
.

QUESTION (for FY15 only, optional for FY16): What service was conducted during the grant year that was most successful?



The Perkins dollars continue to support special populations through increased access to learning center services and intensive

support services via counseling and supplemental instructional services.

 

The East Range Consortium has operated from the belief that direct support services through the qualified personnel lead to

the best intervention in serving special populations.  Direct services through interpersonal contact have led to our best

intervention in serving special populations. The ERC consortium continues to explore effective practices in serving special

populations.

 

VCC, RRCC, and MRC have constructed a Student Success Committee to develop a Student Success Plan that can be used

across the district.  This Student Success Plan is tied directly to the Charting the Future goals and strategies.  This workgroup

continues to vet effective strategies and investigate optional interventions to increase services to special populations.   

 

The East Range Partnership also created a new secondary alignment with the local Soroptimist Club introducing their Dream It,

Be It Program to local female high school students. The program targets girls in secondary school who face obstacles to their

future success. It provides girls with access to professional role models, career education and resources to live their dreams.

The topics covered include career opportunities, setting and achieving goals, overcoming obstacles to success and how to

move forward after setbacks or failures. Soroptimist conducted research around the world to discover what girls need and what

Soroptimists could do to address those needs. The secondary Perkins Coordinator worked with the local Soroptimist President

to host student focus groups in two locations.   Career Days help student examine their career goals, programs of study options

and assists in planning when selecting high school electives. (See attached Skills Fair and Engineering Like a Girl)

 

The Perkins dollars continue to support special populations through increased access to learning center services and intensive

support services via counseling and supplemental instructional services.

 

Our counseling services have proven to be very successful, over the past year, the technical counselor has been extremely

busy aiding and assisting students. Counselors help with everything from student concerns with starting school as a non-

traditional student and balancing family issues, to life issues, financial concerns, and overall wellness. This support and

guidance have proven critical to the success of our students, and to see them graduate is a huge celebration. We were able to

help students be successful and overcome many obstacles, and leave with the technical skilsl that will change their lives.  What

we have witnessed is that these students tend to need ongoing support, visiting more than once weekly with a counselor or

advisor, to help them throughout the semesters. This continuous support has been the key to a successful and rewarding year

in helping students as they pursue their technical education.

 

QUESTION (New for FY16): What strategies were adopted to overcome barriers for special populations?

The East Range Consortium has operated from the belief that direct support services through the qualified personnel lead to

the best intervention in serving special populations.  Direct services through interpersonal contact have led to our best

intervention in serving special populations. The ERC consortium continues to explore effective practices in serving special

populations.

VCC, RRCC, and MRC have constructed a Student Success Committee to develop a Student Success Plan that can be used

across the district.  This Student Success Plan is tied directly to the Charting the Future goals and strategies.  This workgroup

continues to vet effective strategies and investigate optional interventions to increase services to special populations.   

The East Range Partnership also created a new secondary alignment with the local Soroptimist Club introducing their Dream It,

Be It Program to local female high school students. The program targets girls in secondary school who face obstacles to their

future success. It provides girls with access to professional role models, career education and resources to live their dreams.

The topics covered include career opportunities, setting and achieving goals, overcoming obstacles to success and how to

move forward after setbacks or failures. Soroptimist conducted research around the world to discover what girls need and what

Soroptimists could do to address those needs. The secondary Perkins Coordinator worked with the local Soroptimist President

to host student focus groups in two locations.   Career Days help student examine their career goals, programs of study options

and assists in planning when selecting high school electives. (See Dream It-Be It attachments)



QUESTION: Describe how your consortium uses data to target consortium activities to the needs of special populations and what

impact the efforts have had on success of special populations.

Data analysis is continuous and provides a foundation for further discussion between the high schools and the college. It allows

us to review what we are doing and compare it to initiatives across the country. Our college fact books help us identify our

populations and understand the students we serve. However, economic factors can quickly change when planning on how we

serve our students. In 2015, we did witness continued layoffs from local mines, and closures, this brought many non-traditional

students back to college to change their technical skills and prepare for new technical fields. In preparation for this special

population, the college planned on expanding activities to support this group, however, at the start of the 2016 academic year,

many of the individuals on layoff and attending a trade field were called back to work. With only a week or so into the fall

semester, the activates quickly changed and transformed into a support network to help those successful students exit the

college technical programming, and work with them to ensure that their transcripts reflected the skills that the acquired during

the time that they did spend on campus. The paperwork, counseling, and resources for this huge departure at one time was an

unplanned activity, but one that we successfully helped technical students complete.

 

http://www.mesabirange.edu/assets/files/depts/student_services/MRC%20Fact%20Book%202017.pdf

http://nheddev.com/assets/sites/rrcc/uploads/About%20RRCC/Rainy%20River%20Fact%20Book%202017.pdf

https://mnscu.sharepoint.com/teams/VCC-

Website/aboutvcc/_layouts/15/WopiFrame.aspx?docid=052539aec745249878205b647ad0ed88f&authkey=AaF_CiHL1noNbDs

ym7D4bbk&action=view&slrid=e3e8209e-40c3-4000-8132-1d8d9faeb9cc

 

 

http://www.mesabirange.edu/assets/files/depts/student_services/MRC%20Fact%20Book%202017.pdf
http://nheddev.com/assets/sites/rrcc/uploads/About%20RRCC/Rainy%20River%20Fact%20Book%202017.pdf
https://mnscu.sharepoint.com/teams/VCC-Website/aboutvcc/_layouts/15/WopiFrame.aspx?docid=052539aec745249878205b647ad0ed88f&authkey=AaF_CiHL1noNbDsym7D4bbk&action=view&slrid=e3e8209e-40c3-4000-8132-1d8d9faeb9cc
https://mnscu.sharepoint.com/teams/VCC-Website/aboutvcc/_layouts/15/WopiFrame.aspx?docid=052539aec745249878205b647ad0ed88f&authkey=AaF_CiHL1noNbDsym7D4bbk&action=view&slrid=e3e8209e-40c3-4000-8132-1d8d9faeb9cc
https://mnscu.sharepoint.com/teams/VCC-Website/aboutvcc/_layouts/15/WopiFrame.aspx?docid=052539aec745249878205b647ad0ed88f&authkey=AaF_CiHL1noNbDsym7D4bbk&action=view&slrid=e3e8209e-40c3-4000-8132-1d8d9faeb9cc


 

 Goal 3 Objectives

Goal 3 Objectives 1

Use of Funds 

R1 Academic Integration , R2 Programs of Study, R3 All

Aspects of an Industry, R4 Develop/Improve/Expand the use of

Technology, R7 Initiate/Improve/Modernize Technology , R8

Size/Scope/Quality, R9 Special Populations, R10

Collaboration, P1 Advisory Committees, P2 Counseling, P3

Work-Based Experiences, P4 Additional Special Populations,

P7 Equipment Leasing/Purchasing/Upgrading, P10 Student

Transition 

Strategies

Enhance partnership with transition to two year and four year post secondary and STEM programs.  Continue to find

collaborative pathways and connect with Iron Range Engineering.  

Outcomes

Academic Journey events for HS native american students Increase participation and retention activities for special populations

Student participation at CTE events Iron Range Job Fair, Mesabi Range Skill Fair, student shadow visits, Academic Journey

events

Measures

Measure grad rates and maticulaiton rates for ALI/Perikins courses for grades 11 and 12. Compare baseline data from 09 to

FY16 Maintain capacity for all student CTE events

Post-Secondary Required Activities  $50,294.60 

Reallocation Explanation

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $11,024.70 

Post-Secondary Total  $61,319.30 

Secondary Required Activities  $0.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Total  $0.00 

Total  $61,319.30 

Goal 3 Objectives 2



Use of Funds 

R1 Academic Integration , R2 Programs of Study, R3 All

Aspects of an Industry, R4 Develop/Improve/Expand the use of

Technology, R5 Professional Development , R6 Assessment ,

R7 Initiate/Improve/Modernize Technology , R8

Size/Scope/Quality, R9 Special Populations, R10

Collaboration, R11 Articulation, P1 Advisory Committees, P2

Counseling, P3 Work-Based Experiences, P4 Additional

Special Populations, P6 Mentoring/Support Services, P7

Equipment Leasing/Purchasing/Upgrading, P10 Student

Transition 

Strategies

Increase awareness of secondary, post-secondary, and workforce development participants of Consortiums CTE programs,

Career Pathways, Technical Skill Assessments and Programs of Study.

Outcomes

Secondary and post-secondary faculty collaboration events designed to promote curriculum awareness, secondary to post

secondary transitioning, and workforce development. CTE Works Conference, NCPN presentation/attendance or other

opportunites CTE material publicaiton and/or media materials Post Secondary-Secondary Connection Coordinator-MRC.75 .2

FTE retention coordinator for Special Population students at RRCC

Measures

Two professional workshops with secondary, post secondary, workforce development agencies- Goal of 25% attendance. PS

and Secondary POS/TSA development workshops Staff proposal for NCPN and state CTE organizations.

Post-Secondary Required Activities  $0.00 

Reallocation Explanation

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Total  $0.00 

Secondary Required Activities  $250.00 

Secondary Permissible Activities  $700.00 

Secondary Reserve  $0.00 

Secondary Total  $950.00 

Total  $950.00 

 

 Goal 4: Provide a Continuum of Service Provision for Enabling Student Transitions

Goal 4 Narrative:



 

Student transitions are supported through the program of study courses supplied by the Applied

Learning Institute. Programs of study have been determined that fit with northeast Minnesota’s

workforce needs, high skill/high wage/high demand employment areas, and relying on the skills and

expertise of our secondary and post-secondary instructors. Counseling and advising staff at both levels

provide guidance and assistance to students who choose to follow programs of study from high school

to college and eventually culminating in a career.

 

In FY 15 the East Range piloted "Women in the Trades event" at MRC.  Due to heavy mining layoffs this

was unfortunately not offered in FY16. The FY16 goal will be moved forward to FY17, which was to

expand the interest of 20 to forty participants. The concept is to introduce CTE career fields to

underrepresented female students in the trades and identified CTE programs. 

QUESTION: Describe the kinds of articulation, college-in-the-schools, transfer credit courses offered and how many students

participated.

VCC, RRCC and MRC have robust CEP programs.  MRC also delivers the Applied Learning Institute to 14 different secondary

schools. The East Range Consortium served over 300 high schools students with dual credit options and offered over seventy-

course sections during the 2016-17 academic year.  

See files attached

 

QUESTION: To what degree and in what ways are these advanced credit courses transcripted on the students high school record and

on college transcripts?

College level courses are transcripted on the student’s official transcript.  Concurrent courses are transcripted on both high

school and college transcripts.  The student earns a grade, and that grade is then placed on the student’s transcript. 

Subsequent grades of A, B, C, D, F are respectively transcripted as such.  

 



 

 Goal 4 Objectives

Goal 4 Objectives 1



Use of Funds 

R2 Programs of Study, R3 All Aspects of an Industry, R4

Develop/Improve/Expand the use of Technology, R8

Size/Scope/Quality, R9 Special Populations, R10

Collaboration, R11 Articulation, P1 Advisory Committees, P2

Counseling, P3 Work-Based Experiences, P4 Additional

Special Populations, P6 Mentoring/Support Services, P7

Equipment Leasing/Purchasing/Upgrading, P10 Student

Transition, P11 Entrepreneurship, Reallocation, R1 Academic

Integration , R2 Programs of Study, R3 All Aspects of an

Industry, R4 Develop/Improve/Expand the use of Technology,

R5 Professional Development , R6 Assessment , R7

Initiate/Improve/Modernize Technology , R8

Size/Scope/Quality, R9 Special Populations, R10

Collaboration, R11 Articulation, P1 Advisory Committees, P2

Counseling, P3 Work-Based Experiences, P4 Additional

Special Populations, P5 Student Organizations , P6

Mentoring/Support Services, P7 Equipment

Leasing/Purchasing/Upgrading, P10 Student Transition, P11

Entrepreneurship, R1 Academic Integration , R2 Programs of

Study, R3 All Aspects of an Industry, R4

Develop/Improve/Expand the use of Technology, R5

Professional Development , R6 Assessment , R7

Initiate/Improve/Modernize Technology , R8

Size/Scope/Quality, R9 Special Populations, R10

Collaboration, R11 Articulation, P1 Advisory Committees, P2

Counseling, P3 Work-Based Experiences, P4 Additional

Special Populations, P5 Student Organizations , P6

Mentoring/Support Services, P7 Equipment

Leasing/Purchasing/Upgrading, P10 Student Transition, P11

Entrepreneurship, R1 Academic Integration , R2 Programs of

Study, R3 All Aspects of an Industry, R4

Develop/Improve/Expand the use of Technology, R5

Professional Development , R6 Assessment , R7

Initiate/Improve/Modernize Technology , R8

Size/Scope/Quality, R9 Special Populations, R10

Collaboration, R11 Articulation, P1 Advisory Committees, P2

Counseling, P3 Work-Based Experiences, P4 Additional

Special Populations, P5 Student Organizations , P6

Mentoring/Support Services, P7 Equipment

Leasing/Purchasing/Upgrading, P10 Student Transition, P11

Entrepreneurship, R1 Academic Integration , R2 Programs of

Study, R3 All Aspects of an Industry, R4

Develop/Improve/Expand the use of Technology, R5

Professional Development , R6 Assessment , R7

Initiate/Improve/Modernize Technology , R8

Size/Scope/Quality, R9 Special Populations, R10

Collaboration, R11 Articulation, P1 Advisory Committees, P2

Counseling, P3 Work-Based Experiences, P4 Additional

Special Populations, P5 Student Organizations , P6

Mentoring/Support Services, P7 Equipment



Leasing/Purchasing/Upgrading, P10 Student Transition, P11

Entrepreneurship, R1 Academic Integration , R2 Programs of

Study, R3 All Aspects of an Industry, R4

Develop/Improve/Expand the use of Technology, R5

Professional Development , R6 Assessment , R7

Initiate/Improve/Modernize Technology , R8

Size/Scope/Quality, R9 Special Populations, R10

Collaboration, R11 Articulation, P1 Advisory Committees, P2

Counseling, P3 Work-Based Experiences, P4 Additional

Special Populations, P5 Student Organizations , P6

Mentoring/Support Services, P7 Equipment

Leasing/Purchasing/Upgrading, P10 Student Transition, P11

Entrepreneurship 

Strategies

Enhance CTE students transition to business and industry by creating POS linkages for secondary and post secondary

students. Continue with Post Secondary and Secondary POS seminars with faculty and counselors.  

Outcomes

Academic Journey events for native american students *Utilize recrutment staff to visit high schools to promote CTE *Develop

information pieces for new CTE programs *Tech Prep Mini Grant opportunites for career exploration *Accuplacer assessment

before registration Information orientation session on college policy and procedure.  Continue to expand footprint for consortium

colleges through ALI. 

Measures

75% of districts will apply for at least one mini grant

Reallocation Explanation

The post secondary CTE programs will target the reallocation funds on enrollment resistant programs.  The reallocation dollars

will be used to increase participation in a very narrow and deliberate scope.  The CTE programs in the Consortium have

experienced unprecedented enrollment drops.  The reallocation dollars will be used for specific marketing campaigns directed

at two distinct populations.  The first population is linking high school students to CTE programs and marketing CTE pathways. 

The second populations that will be identified is linked to growing our non-tradition enrollment.  The post secondary CTE

programs will use the reallocated dollars to support regional travel to workforce centers (North East Minnesota Office of Job

Training centers) and to support the construction of target market media. 

Post-Secondary Required Activities  $50,941.87 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $9,218.86 

Post-Secondary Total  $66,478.81 

Secondary Required Activities  $0.00 

Secondary Permissible Activities  $2,000.00 

Secondary Reserve  $0.00 

Secondary Total  $2,000.00 

Total  $68,478.81 

Goal 4 Objectives 2



Use of Funds 

R1 Academic Integration , R2 Programs of Study, R3 All

Aspects of an Industry, R4 Develop/Improve/Expand the use of

Technology, R6 Assessment , R7 Initiate/Improve/Modernize

Technology , R8 Size/Scope/Quality, R9 Special Populations,

R10 Collaboration, R11 Articulation, P1 Advisory Committees,

P3 Work-Based Experiences, P4 Additional Special

Populations, P5 Student Organizations , P6 Mentoring/Support

Services, P7 Equipment Leasing/Purchasing/Upgrading, P10

Student Transition 

Strategies

Programming to transition students with disabilities to post secondary technical programs.  Explore collaborative efforts with

Northland Special Education Cooperative to bring Alternative Pathways to East Range.  

Outcomes

Begin to frame curriculum and structure with NSEC Alternate Pathways for post secondary and secondary progamming.  

Measures

Rough draft of proposal completed

Reallocation Explanation

Post-Secondary Required Activities  $0.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Total  $0.00 

Secondary Required Activities  $0.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Total  $0.00 

Total  $0.00 

Goal 4 Objectives 3

Use of Funds 

R1 Academic Integration , R2 Programs of Study, R3 All

Aspects of an Industry, R4 Develop/Improve/Expand the use of

Technology, R6 Assessment , R7 Initiate/Improve/Modernize

Technology , R8 Size/Scope/Quality, R9 Special Populations,

R10 Collaboration, R11 Articulation, P1 Advisory Committees,

P2 Counseling, P3 Work-Based Experiences, P4 Additional

Special Populations, P5 Student Organizations , P6

Mentoring/Support Services, P7 Equipment

Leasing/Purchasing/Upgrading, P10 Student Transition 

Strategies

Provide programming to transition students with disabilites to post secondary technical programs

Outcomes



*Support disability services events to disseminate POS information to students with disabilities *MRC Skills Fair event for

technical programs *Career Exploration Activiites *Transporation Funding for CTE activities *Academic Journeys *Job Fair

*Publication and media materials

Measures

*Grow participation of non-traditional students  Norther Bridge collaborative-maintain participation.  

Reallocation Explanation

Post-Secondary Required Activities  $0.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Total  $0.00 

Secondary Required Activities  $0.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Total  $0.00 

Total  $0.00 

 

 Goal 5: Sustain the Consortium of Secondary and Postsecondary Institutions

Goal 5 Narrative:



 

The northeast Minnesota consortium structure has a long history steeped in cooperation and

collaboration. The East Range Perkins IV Consortium will embrace and continue to maintain this

tradition. The secondary and post-secondary Perkins directors work closely to enact the strategies of the

partnership. These strategies align with the goals of the Perkins grant and the initiative of high schools

and colleges in northeastern Minnesota. We will maintain our partnership by pursuing traditional

strategies that work, as well as, seeking out new means of building programming efficiencies.
 

By working together, we envision a stronger partnership between educators and businesses throughout

the area we serve.  Teachers and business leaders will join together on a regular basis to network,

exchange information, and participate in training.  Educators will have opportunities to participate in

related work environments and experience the current application of their subjects in the field. 

Businesses will have a clear understanding of Career and Technical Education initiatives and their

benefits, and will know how to connect with these efforts to both give and receive assistance.
 

Learners will have greater opportunities for career exploration and life-long learning within our

community.  Beginning in the 8th grade, all students will have the opportunity to engage in the ongoing

development of a career portfolio.  With increased business participation in Career and Technical

Education an employer match will be found for every student who requests an internship, job-

shadowing, or mentoring experience at some time during his or her high school career.  Educators will

work together to identify transferable skills and current technology, then modify curricula to emphasize

the development of these assets which will help learners be better prepared for an ever-changing world

of work.
 

Parents and students will have a better understanding of current career opportunities and their different

educational requirements.  There will be more openness to exploring ALL post-secondary options that

match the individual interests of each student.
 

Career and Technical Education will be widely known as a “bridge” between all sectors, providing a

centralized resource that efficiently and effectively implements projects of mutual benefit.  All partners

will recognize the value of this role, and work together to contribute financially for its continuation.
 

QUESTION: What activities were conducted that help sustain the consortium?



 

The consortium board is an active hands-on board that meets approximately eight times a year to review faculty and/or district

requests.  In many respects, the grant year begins in the spring as the new Perkins grant is written. Each eligible secondary

Perkins faculty member is sent a request form to provide the board a working document of things they are looking to implement

the following year, supplies, equipment, professional development, travel funds, etc.  The principals from each school then

review the requests and identify priorities and needs. This is then recommended to the full board and written into the grant with

all grant goals. A similar format is being explored at the post secondary for implementation during FY18. This is the base of our

strong consortium that has been sustained for over 20 years.

 

Consortium Supported Actives:

 

November 2016 - Minneapolis Perkins Coordinators meeting & CTE Works

 

February 2017 - FACS training - 7 staff members attended- Hibbing Community College FACS day with Maxine Peterson

 

February 2017-MNFACS- Duluth, MN- 4 staff members attended - (See evaluation examples)

 

April 2017 - Secondary Perkins P File/Data meeting with Kari-Ann Ediger-6 principals attended at Mesabi Range College

 

 May 2017 - Industrial Technology Training-“Up on the Range” Five staff members attended-Giants Ridge, Biwabik, MN (See

attached agenda)

 

 May 2017 - Program Approval Training-All secondary consortia staff and three principals’ secondary and post secondary

Perkins Coordinators attended training at Mesabi Range College to complete 5 year secondary program approvals.

 

Consortium Board Meetings-September, November, January, March, April, May, June.  Sub committee’s meet as needed;

Membership and Marketing, Finance and Grants and CTE Scholarship Committee.

 

QUESTION: Provide an overview of the leadership team (i.e. are they representing all districts, colleges, business and industry, and

other community partners).

The consortium is made up of a diverse community, business and industry partners, including Chamber, Workforce Center and

all secondary districts and three local colleges.  See attached FY16-17 Board

QUESTION (New for FY16): Discuss how your consortium conducted needs assessment for the implementation of the unified plan

(i.e., your FY15 application)?

The consortium board is an active, hands-on board that meets approximately eight times a year to review faculty and/or district

requests.  In many respects, the grant year begins in the spring as the new Perkins grant is written. Each eligible secondary

Perkins faculty member is sent a request form to provide the board a working document of things they are looking to implement

the following year, supplies, equipment, professional development travel funds, etc.  The principals from each school then

review the requests and identify priorities and needs. This is then recommended to the full board and written into the grant with

all grant goals. This is the base of our strong consortium that has been sustained for over 20 years.

In addition to the 8 (on average) regular meetings small groups meet to discuss specific areas of need or to plan events.  An

example is the spring principals meeting (Kari-Ann Ediger joined us this year- it was so well received that principals want

to her to attend every year!) Each spring all secondary principals meet with the secondary Perkins Coordinator to review

Perkins P File information. Districts review their data individually and collectively as a group to find ways to improve

performance. It is a wonderful opportunity to discuss what is working and/or what is not and build improvement plans for the

future.  

 

QUESTION: To what degree does the consortium seek additional grants or braid various funding streams together to support the

consortium activities?



Members of the consortium (separate subcommittee) continue to apply for grant opportunities to enhance and expand the

programs of study and educational opportunities and partnerships across our region.  We are currently submitting a Minnesota

Office of Higher Education Grant.

 



 

 Goal 5 Objectives

Goal 5 Objectives 1

Use of Funds 

R1 Academic Integration , R2 Programs of Study, R3 All

Aspects of an Industry, R5 Professional Development , R10

Collaboration, R11 Articulation, P1 Advisory Committees, P2

Counseling, P3 Work-Based Experiences, P5 Student

Organizations , P10 Student Transition, Post-secondary Admin

Cost 

Strategies

Collaborate with the Applied Learning Institue in northern MN

Outcomes

Maintain meeting precence POS/Pathway Develpment Alignment Participation in regional ALI meetings Brokering of Services

to non consortia partners

Measures

*95% participation in ALI meetings (secondary and PS partnersh) *POS will be reviewed by consortia staff *TSA

implementation for POS state approved areas

Description 

Reallocation Explanation

Post-Secondary Required Activities  $0.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $0.00 

Secondary Required Activities  $11,671.92 

Secondary Permissible Activities  $4,000.00 

Secondary Reserve  $0.00 

Secondary Admin Cost  $4,637.50 

Secondary Reallocation Basic  $0.00 

Secondary Reallocation Reserve  $0.00 

Secondary Total  $20,309.42 

Total  $20,309.42 

Goal 5 Objectives 2



Use of Funds 

R1 Academic Integration , R2 Programs of Study, R3 All

Aspects of an Industry, R5 Professional Development , R9

Special Populations, R10 Collaboration, R11 Articulation, P1

Advisory Committees, P2 Counseling, P3 Work-Based

Experiences, P6 Mentoring/Support Services, P10 Student

Transition 

Strategies

Maintain collaboration through the East Range Partnership to maintain, develop and expand CTE awareness and programs

Outcomes

 
Continue monthly consortia meetings Tours of industries that relate to technical programs and interactive project based curriculum Integrate community

and business partners with STEM projects Grow advisory boards for technical programs Open houses to inform stakeholders of employment growth and

industry needs and projects based on curriculum development. 

East Range will continue to collaborate with MINDTREKKERS programming.  MINDTREKKERS is an engineering platform to introduce 6-8 grade

students into STEM programs with hands-on educational opportunities.  

 

Measures

Maintain business partners on consortia board. Establish baseline list of STEM employers in our area who would share their

sites for school visits, tours, job shadows etc CEO in the Classroom with area Workforce Center.  Expand shared Advisory

Board concept with secondary and postsecondary partners.  Maintain support of technical tours and conferences  for staff and

board members to expand knowledge of CTE programs.

 

Description 

Reallocation Explanation

Post-Secondary Required Activities  $3,362.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $9,294.47 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $12,656.47 

Secondary Required Activities  $0.00 

Secondary Permissible Activities  $4,846.00 

Secondary Reserve  $0.00 

Secondary Admin Cost  $0.00 

Secondary Reallocation Basic  $0.00 

Secondary Reallocation Reserve  $0.00 

Secondary Total  $4,846.00 

Total  $17,502.47 
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Goal 1

Total
$0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00 
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Goal 2

Total
$0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00 
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Goal 3

Total
$0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00 

 

 Budget Goal 4
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ies 

Post-

Secon

dary

Permi

ssible

Activit

ies 

Post-

Secon

dary

Admin

Cost 

Post-

Secon

dary

Reser

ve 

Post-

Secon

dary

Reallo

cation 

Post-

Secon

dary

Total 

Secon

dary

Requir

ed

Activit

ies 

Secon

dary

Permi

ssible

Activit

ies 

Secon

dary

Admin

Cost 

Secon

dary

Reser

ve 

Secon

dary

Reallo

cation 

Secon

dary

Total 

Row

Total 

Goal 4

Total
$0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00 

 

 Budget Goal 5

Row

Post-

Secon

dary

Requir

ed

Activit

ies 

Post-

Secon

dary

Permi

ssible

Activit

ies 

Post-

Secon

dary

Admin

Cost 

Post-

Secon

dary

Reser

ve 

Post-

Secon

dary

Reallo

cation 

Post-

Secon

dary

Total 

Secon

dary

Requir

ed

Activit

ies 

Secon

dary

Permi

ssible

Activit

ies 

Secon

dary

Admin

Cost 

Secon

dary

Reser

ve 

Secon

dary

Reallo

cation 

Secon

dary

Total 

Row

Total 

Goal 5

Total
$0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00 

 

 Goal Totals

Row

Post-

Secon

dary

Requir

ed

Activit

ies 

Post-

Secon

dary

Permi

ssible

Activit

ies 

Post-

Secon

dary

Admin

Cost 

Post-

Secon

dary

Reser

ve 

Post-

Secon

dary

Reallo

cation 

Post-

Secon

dary

Total 

Secon

dary

Requir

ed

Activit

ies 

Secon

dary

Permi

ssible

Activit

ies 

Secon

dary

Admin

Cost 

Secon

dary

Reser

ve 

Secon

dary

Reallo

cation 

Secon

dary

Total 

Row

Total 

Goal

Total
$0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00 

 

 Verification

I have looked over these budget numbers.   

 

 Rigorous Program of Study

State-Approved Rigorous Program of

Study 
RPOS submitted with 10 components 

Therapeutics Services  

EastRange_VirginiaSecondary_Therapeu

tic Services _ MN Programs of Study _

ISEEK.pdf 



   

 

 Progress Update for Programs of Study and TSA

QUESTION: Describe your progress. Explain what worked and did not work according to what you indicated in your plan.

Please be sure to include progress on technical skill assessments in your explanation.

Secondary Program Approval training was held in May for all CTE staff, principals, and post-secondary deans. MDE Staff Kari-

Ann Ediger provided PowerPoint and resource information which created the base for a detailed local presentation. All Perkins

staff, principals, and any staff member looking at adding a Program Approval were encouraged to attend. The consortium goal

was to have all program approvals completed and submitted by June 1.  Approximately 50% did meet that goal; others will

finish the paper work by the state deadline of November 1, 2017. As a result of gathering instructors, conversations occurred

regarding Programs of Study and TSA development.

 

A Program of Study meeting with consortia counselors was held in April. As previously mentioned, this was included as part of

a busy student day.  To be truly successful, counselors need a separate work time to update POS web pages.

 

FY17 - Program of Study was addressed by several secondary curriculum areas at different venues. All consortium FACS

instructors attended training at Hibbing Community College with Maxine Peterson. Agenda items included the importance of

pathway development and technical skill assessments. This was again reinforced at the MAFACS conference held in Duluth.

As a result, a Serve Safe TSA was given at Mountain Iron-Buhl High School, and will be expanded to include the Virginia High

School in FY18.

 

Secondary POS and TSA were also addressed at the Industrial Technology workshop held at Giants Ridge in May 2017. 

Ginny Karbowski presented information to area IT instructors.

 

In April 2017, area counselors met to review POS information. This was a combined event at Mesabi Range College;

unfortunately, it was not as successful as planned. Moving forward this will not be combined with other activities to allow plenty

of time to input changes into the POS website.

 

As a result of FY17 program meetings, TSA’s were identified for implementation in FY18. Program areas include: Child

Development, Medical Fields, Business, Foods/Nutrition-Serve Safe, Welding and Construction.

 

 

 

 Programs of Study

Career

Fields 

Career

Clusters 

Career

Pathways 

In which

CTE

Program? 

At which

High

School?

College? 

State-

Approved

Postsecon

dary

Assessme

nts 

In which

course

(use

course

code) or at

what time

in the

program? 

State-

Approved

Secondary

Assessme

nts 

State-

Approved

Postsecon

dary

Assessme

nts 



Health

Science

Technology

 

 

Therapeuti

cs Services

 

Medical

Fields 

Virginia ,

MIB ,

Eveleth-

Gilbert ,

Mesabi

Range, St.

Louis Cty 

 
End of the

Semester 
   

Health

Science

Technology

 

Health

Science  

Therapeuti

cs Services

 

Medical

Fields 

Mountain

Iron-Buhl,

Eveleth-

Gilbert,

Virginia,

Mesabi

East,

Northeast

Range 

 
End of

Semester 
   

Engineerin

g,

Manufacturi

ng, &

Technology

 

 
Constructio

n  

Intro to

Building

Constructio

n 

Virginia

HS 
 

waiting for

CTE

instructor

variance 

   

Engineerin

g,

Manufacturi

ng, &

Technology

 

Manufacturi

ng  

Maintenanc

e,

Installation,

and Repair

 

Industrial

Technology

 

Ely HS   

TSA to be

determined

 

   

Agriculture,

Food, &

Natural

Resources 

 

Natural

Resources

Systems  

MIB

Science 

Mt. Iron-

Buhl High

School 

 

TSA to be

determined

 

   

Engineerin

g,

Manufacturi

ng, &

Technology

 

 

Maintenanc

e,

Installation,

and Repair

 

Auto 
Mesabi

East, E/G 
 

teacher

retired

FY16-TSA

with new

Perkins

instruct 

   

Business,

Manageme

nt, &

Administrati

on  

Business,

Manageme

nt, and

Administrati

on  

Administrati

ve Support

 

Business  Cherry HS   

working on

a TSA

Microsoft

too

expensive 

   



Human

Services  

Human

Services  

Early

Childhood

Developme

nt and

Services  

Family and

Consumer

Life

Science 

Eveleth-

Gilbert 
 

Childhood

Developme

nt-

Precision

Exam-end

of semest 

   

Business,

Manageme

nt, &

Administrati

on  

Hospitality

and

Tourism  

Restaurant

s and

Foods/Bev

erage

Services  

Food

Occupation

s 

Mountain

Iron-Buhl,

Eveleth-

Gilbert,

Virginia,  

 

End of

year-

Precision

Exam/Food

Service

Culinary  

   

                 



 

 Improvement Report

Improvement Report 1

Indicator Not Met:  1P1  Technical Skill attainment 

Negotiated Performance:   78.60 

Actual Performance:   76.3 

General strategies planned to improve performance:

 

The first two weeks of each semester, advisors and counselors will connect with Faculty to idenity at-risk students. Advisors

and counselors will connect with students at week three of fall and spring semester. Early interventions will include emergency

loans to students through Foundations, and funneling of students to community resources. Ancillary services such as tutoring,

counseling and crisis management will be monitored to provide students an appropriate educational climate. These targeted

interventions will retain additional students, and increased educational involvement. This directly links to student completion

and increased student skill attainment. 

 

Each campus will work to reinvigorate the early academic warning system.  This is the system that works as the communication

conduit inbetween instructional faculty and advisers.  The target goal was not met, but the East Range Consortium did see a

marginial increase in performance.  East Range went from 78.09 to 76.32.  

The East Range Consortium has a long held belief the in order to increase retention and tecnical skill attainment, there needs

to be regular and consistent communication between faculty and student affairs.  The intent is to increase the amount of

communication between students and the services providers.   The hope is that students can increase their self-efficiacy within

the prorgam and be retained.  This will have a direct influence on the retention, and hence, the technical skill attainment

numbers.  

 

In Summer of 2016 a meeting was conducted with VCC to expand on the conversations regarding TSA"s in CTE programs.  It

was decided that in the Fall semester, a workshop would be organized at MRC and connect faculty and Perkins consortium

leaders to frame up possible TSA's in CTE programs. While some of our CTE programs have built in TSA's, it would be

beneficial and appropriate to expand on the existing framework for the East range Consortium. By spring semster, the East

Range hopes to have identified new and incumbent TSA's for the FY 18 grant.  

 

 

 

Comments or context for actual performance (optional):

Improvement Report 2

Indicator Not Met:  3P1  Student retention or transfer 

Negotiated Performance:   23.76 

Actual Performance:   20.90 

General strategies planned to improve performance:



 

 

MRC has recently enrolled in the HLC Persistence and Completion Academy.  The college has investigated numerous

elements of retention data and unearthed trends in the data that could support an early intervention strategy design with faculty.

 While we currently have a early intervention strategy, the buy in and participation with faculty is marginal.  MRC is going to

reinvigorate faculty and staff buy in.  The concept would be to bolster our existing program with more communication in regards

to student academic and technical performance.  The design would include more referrals to support staff in an attempt to link

students to resources and services to mitigate barriers and challenges that prevent them from staying engaged academically.  

 

The East Range Consortium is a part of NHED.  NHED has initiated a Student Success Committee comprised of Deans,

Counselors and advisors.  In 2015 and 2016 the committee worked to build a frame work for a Student Success Plan.  This

plan outlines effective practices associated with advising and retention practices.  The added component to this plan is to link

these outcomes with the Student Success Committee to the Charting the Future outcomes.  

Comments or context for actual performance (optional):

Improvement Report 3

Indicator Not Met:  4P1  Student placement 

Negotiated Performance:   81.60 

Actual Performance:   75.11 

General strategies planned to improve performance:

This is the first year that the East Range has not met this indicator.  This is a complicated performance metric to meet.  Each

CTE program will investigate how it communicates postings to graduates, and each graduate follow-up office will work diligently

to connect with graduates.  The current economic landscape in northeastern Minnesota is experiencing negative growth.  This

performance metric will need to be reevaluated for 2017.  

 

The current percentages are reflective of the long term issues facing northeastern Minnesota.  This trend will continue until the

economic landscape makes corrections.  

Comments or context for actual performance (optional):

Improvement Report 4

Indicator Not Met:  5P2  Nontraditional completion 

Negotiated Performance:   12.90 

Actual Performance:   9.96 

General strategies planned to improve performance:

 

 

The East Range continues to struggle with 5P1 and subsequently 5P2.  The hope is that through the Persistence and

Completion Academy, we can gain some critical mass in terms of a retention of non-traditional students. One of the changes for

FY 17 will take place at the faculty duty day.  One of the emphasis shared with employees will be our consortiums need to

improve on non-traditional retention.    It is the hope that by identifying our need for improvement can create additional dialog

for improved strategies and communication efforts for faculty and staff.  

Comments or context for actual performance (optional):

Improvement Report 5

Indicator Not Met:  6S1  Nontraditional participation 



Negotiated Performance:   36.46 

Actual Performance:   33.99 

General strategies planned to improve performance:

In FY14 the actual percentage of achievement was 31.69%- the consortium did make some progress by increasing the FY15 data to 33.99%

We will continue to encourage boys to participate in nontraditional as well as girls in nontraditional careers.  Districts will continue to look at

avenues to offer courses/classes that may be more appealing to a nontraditional student. In FY16 Virginia piloted a new course "Basic Home

Maintenance" five females did elect to take this course which should help Virginia's percentage which will help in the overall consortium

percentage. New electives will include: I Design and Accounting which also should improve nontraditional test scores. Mountain Iron-Buhl will

research their Food Occupations Course to make sure it is being coded correctly- it appears they should have a higher female percentage in a

male dominated career. The district will follow up with Debra Blahosky to correct in any errors in reporting.

Counselors will be encouraged to focus on nontraditional areas in career guidance for students. Both genders need to be featured in performing

work place roles and showcase both genders are educated and are employable in a variety of occupations. Activities such as career days,

special speakers and Mini Grant Tours, again need to feature both genders.

Women in Engineering have collaborated with local schools and Iron Range Engineering to encourage participation in STEM careers. (See

Attachment IRE-Women’s Camp) Hopefully this will continue in FY17. Also in FY17 the consortium plans to bring back the Women in the

Trades Day at MRC. Again, the goal is to specifically target a female audience and highlight nontraditional career options.

Comments or context for actual performance (optional):

We can encuorage but cannot force students to take electives that they are not interested in.

 

 Status Report on Improvement Report and Plan

QUESTION: Describe the activities and strategies that were actually implemented to bring your consortium actual performance on

Federal indicators closer to the negotiated target.

The consortium is continually revisiting our interventions and our data to determine levels of effectiveness.  The consortium

recognizes that at the local level, we are going to need to make incremental movements on those indicators if we wish to see

perceptible changes at a larger level.  The East Range Consortium has invested in intrusive/intentional advising.  We have

started to have conversations about investment into an electronic platform that will supplement our retention efforts. 

 

Each spring all secondary principals meet with the secondary Perkins Coordinator to review Perkins P File information. Districts

review their data individually and collectively as a group to find ways to improve performance. It is a wonderful opportunity to

discuss what is working and/or what is not and build improvement plans for the future.  (Kari-Ann Ediger joined us this year-

it was so well received that principals want to her to attend every year!)

QUESTION: Describe the process and stakeholders involved in determining your improvement plans and reports. Describe the role

data played in developing your plans and reports.

Principals gather multiple times during the year to engage in data analysis, identify trends, and to share effective practices.  At

the post-secondary level, the East Range Consortium has begun to lean on the Student Success Committee to identify

interventions and successful strategies.  At the consortium level, relevant research helps educate and keep all parties involved

in the CTE movement regionally, state-wide, and nationally.

 

https://www.acteonline.org/factsheets/#.Wc5ucGhSyUk

http://www.minnstate.edu/system/cte/

QUESTION: What changes do you anticipate in your consortium performance data based on this year's efforts?

https://www.acteonline.org/factsheets/#.Wc5ucGhSyUk
http://www.minnstate.edu/system/cte/


The consortium began conversations in FY17 regarding “marketing” the consortium and the benefits to students and the

potential benefits of improved PFile performance. Several districts have explored the ideas of hosting an Open House to show

case CTE coursework.  Moving into FY18 the consortium will build on growing ideas to market the successes of students,

faculty, and the consortium. The goal is obviously to attract more students (6S1-non trad) and parents to CTE opportunities! 

 

It is difficult to project the local impact of each strategy or intervention.  Some of the new interventions in the pipeline involve

marketing the East Range Consortium out of the area.  We are confident that some of those improvement plans will benefit

from new strategies (i.e., nontraditional participation). 

 



 

 Improvement Plan Action Steps

Improvement Plan Action Steps 1

Indicator Number (i.e. 1S1 or 2P1)  3P1  Student retention or transfer 

Action Steps to improve the performance

This is the first year that the East Range Consortium has not met this indicator.  Each campus will review specific program data

to determine if there are specific programmatic strategies that can be explored to increase retention and transfer numbers.  In

2016 the East Range saw an increase in 2P1 through the efforts of reinventing in early academic warnings.  The consortium will

look to re-invest in similar strategies to move the dial on 3P1.  

In fall of 2016, MRC will look to investigate a new platform for academic early warnings.  

 

 

Resources Needed 
Dollars to purchase proprietary software platform.

Personnel to investigate issues.

Timeline 
one to two academic years

Person(s) Responsible  David Dailey

How will progress be documented? 

The college will look to investigate software

platforms that are compatible with MNSCU. MRC

will look at specific price points and determine if a

new system is economically viable. If this is not an

option, the campus will look at other interventions

to making the current system more robust.

Could be by demographic characteristic, school, program, other

Sub-populations or groups where gap exists: 

It is difficult to determine which variables impact

four different campuses, three colleges, and

numerous economic spheres. In the future it maybe

beneficial to research the data specifically by

campus or college and not in an aggregate format.

Describe any contextual factors that might contribute to this gap: 
Budgets and campus attitude towards investment

of retention tool.

Further Information

Describe stakeholders involved, process and sources of data used to determine strategies/action steps listed above:

See above 

Improvement Plan Supporting Documents (optional, not

required) 
 

Improvement Plan Action Steps 2



Indicator Number (i.e. 1S1 or 2P1)  5P2  Nontraditional completion 

Action Steps to improve the performance

Explore programming and institutional strategies to increase level of completion for non-trade in CTE programs. Explore

different models to encourage non-traditional enrollment.  Look at Two Harbors model of women only carpentry program.  It is a

closed section for females only.  Perhaps, useful information can be gleaned from this strategy that compels us to look at our

completions rates differently.  

Resources Needed  Funding and personnel

Timeline  FY 16

Person(s) Responsible  David Dailey/

How will progress be documented?  5P2 indicator

Could be by demographic characteristic, school, program, other

Sub-populations or groups where gap exists: 

Non identified, however, 5P1 Numbers remain a

challenge

Describe any contextual factors that might contribute to this gap: 
societal, cultural, regional, historical, business and

industry norms

Further Information

Describe stakeholders involved, process and sources of data used to determine strategies/action steps listed above:

Continue to lean on advsiory boards, and workforce centers to promote CTE for protected classes. It will be intersting to see

how our numbers fair in fy 17 with the current economic landscape.  

Improvement Plan Supporting Documents (optional, not

required) 
 

 

 Other Information

Question: Describe stakeholders involved, process and sources of data used to determine strategies/action steps listed in your

Improvement Plan Action Steps.

Principals gather multiple times during the year to engage in data analysis, identify trends, and to share effective practices.  At

the post-secondary level, the East Range Consortium has begun to lean on the Student Success Committee to identify

interventions and successful strategies.  At the consortium level, relevant research helps educate and keep all parties involved

in the CTE movement regionally, state-wide, and nationally.

 

https://www.acteonline.org/factsheets/#.Wc5ucGhSyUk

http://www.minnstate.edu/system/cte/

 

 Related Improvement Plan documents

Upload any additional supporting documents here.   

https://www.acteonline.org/factsheets/#.Wc5ucGhSyUk
http://www.minnstate.edu/system/cte/


Upload any additional supporting documents here.   

Upload any additional supporting documents here.   

Upload any additional supporting documents here.   

Upload any additional supporting documents here.   

 

 Attachments



File Name Description File Size

2017 Events and Descriptions.docx Mesabi Range Skills Fair 54 KB

2017 Events and Descriptions.docx
Mesabi Range Skills Fair Information

Sheet
54 KB

2017 Ind Tech Spring _Workshop.doc
Industrial Technology Workshop-May

2017-Giants Ridge
38 KB

2017 Skills Fair Schedule of Events.docx Mesabi Range Skills Fair Schedule 13 KB

ALI presentation.pdf ALI presentation 658 KB

ALI PSEO Fall 2017-2018.xlsx ALI-Consortium courses 26 KB

Carpentry-Advisory Board-March 22

2017 agenda.doc
MRC-Carpentry Advisory Board agenda 40 KB

Cherry-Pierce-Physics Day-Delta

Airlines.pdf

Perkins Tech Prep Mini Grant-Cherry-

Delta Airlines
291 KB

Community Recognition.pdf Cliffs-MRC 3.0 MB

Dream It Be It- Virginia Soroptimist

Club.pdf
Soroptimist-Dream It-Be It 386 KB

E-G J Bauman-MAFCS Convention

summary 2017.doc

Eveleth-Gilbert-J Bauman MAFACS Conf

reflection
30 KB

E-G Betzolt - MBEA conf.pdf
Eveleth-Gilbert-M Betzolt-MBEA

Conference Reflection
72 KB

Education Advisory Meeting Agenda

2017.docx
Education Advisory Committee Agenda 101 KB

Engineerlikeagirl Night Registration

Form.pdf

Engineering Like A Girl- Registration

Form
213 KB

Engineerlikeagirl poster.pdf
Engineering Like A Girl- High School

Poster
607 KB

I Falls K Line- MAFACS conf.pdf
I Falls- K Line- MAFACS Conference

Reflection
555 KB

Iron Range Construct Tomorrow follow

up report.doc
FY17 Construct Tomorrow report 1.2 MB

LFBF-Nordlund MN State FACS

Conference 2017.doc

LFBF-J Nordlund -MAFACS Conference

Relection
32 KB

LittleforkBigFalls-Mesabi trip 2016.pdf
Perkins Tech Prep Mini Grant-LFBF

Mesabi Range
452 KB

North Woods-Stark- Skills Fair.pdf
Perkins Tech Prep Mini Grant-

Northwoods-Skills Fair
172 KB

Solar Boat-Foster-VHS.doc Virginia-solar boat competition 948 KB

Solar Boat-State Fair-Foster-VHS.doc Virginia-Solar Boat-State Fair info 7.3 MB

Up on the Range Spring _Workshop.doc IT- Workshop-Giants Ridge- May 2017 28 KB



Valley Fair Physics Day- photo.doc
Perkins Tech Prep Mini Grant-Eve-

Gilbert- Valley Fair Physics Day
3.2 MB

Valley Fair Physics Day-Perkins TP mini

grant-Eve-Gilbert.doc

Perkins Tech Prep Mini Grant -Eveleth-

Gilbert Physics Day
28 KB

Virginia-J Andrie MAFACS.pdf
Virginia-J Andrie- MAFACS Conference

Reflection
79 KB

Welding Board agenda for 11-30-

2016.doc
MRC-Welding Advisory Board Agenda 239 KB

Women in the Trades-MRC.pdf Women in the Trades-article MRC 618 KB

 

 

 Other Summary Comments

QUESTION: Summary Comments

If you were unable to accomplish activities in your plan, indicate why and what you might do differently. Tell us what we can do to support your

efforts.

~



Print Return to menu Log outTherapeutic Services at Virginia Secondary School
Enter the Program of Study information specific to this school and pathway.

High School

Courses

Enhanced

Learning
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Connections

Status &

Validation
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Status and Validation

Approval Level:  State    Consortium  State RPOS

Approval Status:  In Progress    Inactive

 Submitted to Consortium    Approved by Consortium

 Submitted to State    Approved by State

Date of this status: 04-05-2014

Publishing Status: Internal

Rating for the Rigorous Programs of Study Components
Level

1
Level

2
Level

3

Legislation and Policies: Federal, state, and local legislation or administrative policies promote POS development

and implementation.

Partnerships: Ongoing relationships among education, business, and other community stakeholders are central to

POS design, implementation, and maintenance.

Professional Development: Sustained, intensive, and focused opportunities for administrators, teachers, and faculty

foster POS design, implementation, and maintenance.

Accountability and Evaluation Systems: Systems and strategies to gather quantitative and qualitative data on both

POS components and student outcomes are crucial for ongoing efforts to development and implement POS.

College and Career Readiness Standards: Content standards that define what students are expected to know and

be able to do to enter and advance in college and/or their careers comprise the foundation of a POS.

Course Sequences: Non-duplicative sequences of secondary and postsecondary courses within a POS ensure that

students transition to postsecondary education without duplicating classes or requiring remedial coursework.

Credit Transfer Agreements: Credit transfer agreements provide opportunities for secondary students to be

awarded transcripted postsecondary credit, supported with formal agreements among secondary and postsecondary

education systems.

Guidance Counseling and Academics: Guidance counseling and academic advisement help students to make

informed decisions about which POS to pursue.

Teaching and Learning Strategies: Innovative and creative instructional approaches enable teachers to integrate

academic and technical instruction and students to apply academic and technical learning in their POS coursework.

Technical Skills Assessments: National, state, and/or local assessments provide ongoing information on the extent

to which students are attaining the necessary knowledge and skills for entry into and advancement in postsecondary

education and careers in their chosen POS.

HS Courses

Subject 9th Grade 10th Grade 11th Grade 12th Grade

 
Skip to content

javascript:void(0)
http://www.mnprogramsofstudy.org/mnpos/landing.pos
http://www.mnprogramsofstudy.org/mnpos/logout
http://www.mnprogramsofstudy.org/mnpos/admin/editPathwayDetailCo.pos?sid=295&pid=35
http://www.mnprogramsofstudy.org/mnpos/admin/editPathwayDetailEn.pos?sid=295&pid=35
http://www.mnprogramsofstudy.org/mnpos/admin/editPathwayDetailPo.pos?sid=295&pid=35
http://www.mnprogramsofstudy.org/mnpos/admin/editPathwayDetailSt.pos?sid=295&pid=35
http://www.mnprogramsofstudy.org/mnpos/admin/editPathwayViewAll.pos?sid=295&pid=35
http://www.mnprogramsofstudy.org/mnpos/index.html


Language Arts English 9 English 10

Honors World Literature

English 11

Literature (CE)

Honors American (CE)

Literature/College Writing

(CE)

Honors Brit (CE)

English 12

Math Advanced Algebra 1

Algebra 1

Advanced Geometry

Geometry

Advanced Algebra II

Algebra II

Advanced Geometry

Geometry

Advanced Geometry

Algebra II

Geometry

Advance Algebra II

Pre-Calculus

Trigonometry

Science Physical Science 9 Principles of Biology

Adv. Placement Biology

(AP)

Environments of Earth

Physics (CE)

Chemistry (CE)

Human

Anatomy/Physiology (CE)

Principles of Biology

Survey of Science

Intro to Forensic Science

Chemistry (CE)

Environments of Earth

Human

Anatomy/Physiology (CE)

Physics (CE)

Principles of Biology

Survey of Science

Intro to Forensic Science

Social Studies Civics 9

Economics 9

World History and

Geography

Honors US History 11 (CE)

US History 11

Economics 12

Government 12

Honors Economics (CE)

Honors Government 12

(CE)

Other Requirements Computer Applications

Personal Fitness 9

Communication Skills

Computer Applications

Computer Applications

Communication Skills

Computer Applications

Communication Skills

Career and Technical

Electives for College

Credit

Career and Technical

Electives

Medical Fields I

Nursing Assistant (ACC)

Health Care Technology

(ACC)

Medical Fields II (ACC)

Medical Fields I (ACC)

Medical Fields II (ACC)

Nursing Assistant (ACC)

Health Care Technology

(ACC)

Other Suggested German I Spanish I-II-III German I-II-III
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Certification Name Certifying Organization

Certified Nursing Assistant  

Cardiopulminary Resuscitation Certificate  

Other Suggested

Electives

German I

Spanish I

Spanish I-II-III

German I-II-III

German I-II-III

Spanish I-II-III

Legend:

ACC: Articulated College Credit is an agreement between one or more high schools and one or more colleges and universities to accept a high

school course as a course equivalence or partial course equivalence to a college course.

AP: Advanced Placement: A standardized curriculum offering college-level courses in subject areas such as English, history, humanities,

languages, math, psychology and science. AP courses are taught by a high school teacher on a high school site, trained by College Board.

CE: Concurrent Enrollment allows an eligible high school student to take college or university courses that are taught by a credentialed high school

faculty member on the high school campus.

High School Enhanced Learning

Work-Based Learning

Service Learning Nursing Home Project

College Preparation Nursing Club

Student Organizations Key Club

Post-Secondary Connections

2-Year College Program 4-Year University Program

Mesabi Range Community and

Technical College - Eveleth

Practical Nursing Bemidji State University Nursing

Mesabi Range Community and

Technical College - Eveleth

Practical Nursing

College & University Enhanced Learning

Work-Based Learning

Service Learning Nursing Home Project

Career Preparation &

National Accreditation

Student Organizations

Industry-Related Certifications

Return to list of Programs of Study

About Us Help Contact Us Site Map MN Career Pathw ays Log In

http://www.mnprogramsofstudy.org/education/collegeProfile?icode=28004
http://www.mnprogramsofstudy.org/education/collegeProfile?icode=28004
http://www.mnprogramsofstudy.org/mnpos/about-us.html
http://mnprogramsofstudy.custhelp.com/
http://mnprogramsofstudy.custhelp.com/
http://www.mnprogramsofstudy.org/mnpos/site-map.html
http://www.mncareerpathways.org/
http://www.mnprogramsofstudy.org/mnpos/admin-login.html
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Agenda

Methods

Findings

Supporting the region

Further research

Questions



Methods



Data sources

 Individual pre-test interviews with students

 Focus groups with students

 High school faculty interviews

 Employer interviews

 ALI leadership interviews

 Student in-class web survey

 College faculty interviews



Adult stakeholder interviews

 Employers (N=9)

 ALI Leadership (N=5)

 High school instructors (N=12)

 College instructors (N=3)



 Pre-test interviews (N=4)

 Two focus groups (N=31)

 Web survey (N=399)

Students



Wilder
Research

Findings



 Students will gain exposure to a variety of 

career fields

 Students will have expanded opportunities and 

curriculum at the high school level

 Students will understand the value of a two-

year degree and be better prepared to pursue 

college coursework

Employers and educators have common goals



84%
ALI introduced me to 

new career options 

within my 

field of study

91%

ALI gave me a better 

idea of what careers 

look like in my field of 

study

ALI introduces and clarifies careers



How much has participation in ALI classes has influenced 

your decisions about your future education and career?

11%

26%

37%

26%

9%

25%

41%

25%

Not at all

A little

Quite a bit

A great deal

Education Career



One or two most valuable aspects of ALI:

 47% said learning a real-world skill

 34% said hands-on learning

I'm learning things that are geared towards what 

I want to do in life, and I learn it in a way that 

works well for me, making it more enjoyable than 

other classes taken during high school.

ALI supports hands-on learning

“

”



 Students work on employer projects

 Partnership with Habitat for Humanity

 Internships, certifications, 

and entrepreneurship

Connecting to employers and community



 Work with industry-standard equipment

 Tour colleges to see the same equipment in use

 College instructors invite students to observe 

classes

 Employer and college instructors give 

presentations inside classrooms

ALI builds confidence and understanding



76%

of 11th and 12th grade students 

said that 

the ability to earn college credit 

influenced their decision 

to take an ALI course



Questions?

Comments?

Discussion?
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Supporting the region



 Helps employers identify key partners in 

education

 Improves communication of workforce needs

 ALI pipeline can improve the quality of 

applicants

ALI meets the needs of employers



 Effective communication with coworkers

– Project-based approach, teamwork

 Ability to perform and understand basic math

– Math for the Trades

 Flexibility to learn and develop new skills as 

technology changes

– Industry-standard technology in the classroom

ALI strengthens skills valued by employers



 ALI pipeline provides 

a competitive 

advantage for 

employers

 Builds high-skilled 

local workforce, less 

likely to move 

elsewhere, keep 

investment local

ALI brings competitive advantage to region



10%

7%

6%

15%

36%

27%

No, definitely not

No, probably not

Yes, probably

Yes, definitely

I’m not sure if I'm not sure what job 

I want to have when I'm 30

I’m not sure if it will be available

Imagine the type of job you might like to have when you’re 

30. Do you think you’ll be able to find that type of work on 

the Iron Range?



That's what ALI does. It provides access to those who 

would not have had it, and it makes a huge economic 

impact in our region. We're educating more engineers 

than ever and have a greater demand than ever, so 

young people are vertically climbing the socioeconomic 

ladder. This impacts local economies through the work 

they do and the professional salaries they earn.

– Ronald Ulseth, Director, Iron Range Engineering and Professor, 

Itasca Community College



78%

89%

76%

71%

All areas of study

Other

Engineering

Trade classes

Respondents planning to attend two- or four-year college, 

by primary field of study
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Areas for future research



 Impact on remediation

– Especially math remediation

 Maximize value of existing data systems

– Collaborate with MnSCU student records system

– Potential tracking through SLEDS

 Ongoing improvement of model

– Industry-quality standards

– Staying on top of changes in industry and the region

Areas for future research



Questions?

Comments?

Thank you!

Sarah Gehrig

sarah.gehrig@wilder.org









































MBITE Fall Conference Report

Melissa Schroeder

I would like to thank the East Range School-to-Work and Tech Prep Partnership for approving 
my grant request which allowed me to attend this conference.  It was very informative and also 
allowed me to see some of my peers from a wide variety to teaching areas.  Each of the 
following sections highlights the sessions I attended and the information received from them.

Computational Thinking and Get With The Program:  Coding Across Content Areas

Both of these sessions were related as one led into another.  In the session Computational 
Thinking the speaker challenged the audience to get students to think outside of the box at how 
to solve problems that they are not used to having to solve.  An introductory way to teach 
students the beginnings of coding and computer function is by teaching students binary code.  
The facilitator gave us cards with dots on them numbering 1,2,4,8.. and so on.  We were to flip 
the cards up and down with combinations of numbers to eventually get to 100.  The flipping of 
cards with dots was supposed to instigate the computer turning on and off the binary numbers 
that it uses.  I am going to use this warm up game for teaching binary because binary code can be 
complex thing for seventh graders to fully understand but this made it easier and more hands on 
to understand the patterns.  In addition the speaker provided us with numerous coding resources 
and as a result I have created a semester long coding project that will be implemented into the 
current computer curriculum that starts off with basic JavaScript and proceeds to more 
complicated gaming scenarios that the students will have to create from code.

Docent EDU

This session highlighted a tool that I am now going to use in my classroom.  The speaker had 
invented a company with a friend where you can take a current online website and turn it into a 
lesson.  As a student reads through an article, slideshow, or debate that is currently posted online 
the teacher can input questions, videos, and discussions onto the web page that students have to 
interact with and answer throughout their lesson.  When I am absent I usually create video 
lectures or have class online and this would be a perfect fit for the students to use that is 
independent and allows for assessment.



Iron Range Engineering 1001 West Chestnut Street Virginia MN 55792 

#engineerlikeagirl	  Night	  Registration	  Form	  

	  
At	  the	  event:	  

• Learn	  more	  about	  the	  many	  different	  types	  of	  engineering.	  	  
• Spend	  the	  night	  hanging	  out	  with	  women	  engineers	  and	  engineering	  students.	  
• Get	  scholarship	  information.	  	  
• Use	  modern	  tools	  to	  create	  a	  personalized,	  hands-‐on	  project.	  	  
• Listen	  to	  keynote	  speakers	  
• Tour	  engineering	  labs	  and	  view	  current	  student	  projects.	  	  
• Gain	  a	  mentor.	  	  
• Bring	  your	  friends,	  and	  have	  some	  fun!	  

	  
	  

Call	  or	  Text	  for	  more	  Info:	  	  
Araina	  Boyd	  218-‐410-‐4179	  
Kortani	  Martin	  218-‐966-‐7878	  

Email	  Submissions	  To:	  araina.boyd@ire.mnscu.edu	  

DETAILS	   	   WHAT	  TO	  BRING	  

Location	   1001	  West	  Chestnut	  Street	  
Virginia,	  MN	  

	   Sleeping	  Bag,	  (We	  will	  provide	  cots.)	  

Date	   February	  10-‐11,	  2017	   	   Pillow	  

Time	   6:00	  PM	  –	  noon	  the	  next	  day	   	   Toiletries	  

For	   10th-‐12th	  Girls	   	   	  
	  

Reserve	  a	  seat	  early!	  Return	  this	  form	  by	  February	  1st,	  2017.	  	  Email	  submissions	  are	  encouraged!	  

Call,	  text,	  or	  email	  us	  with	  any	  questions!	  

Name:__________________	   	   Phone:	   	  

Notes	  (medications,	  etc):	   	  

Parent/Guardian	  Signature:	   	   Date:	   	  

Emergency	  Contact	  Name:_____________________________	  	   	  Phone	  Number:	  ______________	  

Email	  Address:	  _____________________________________T-‐Shirt	  Size	  	  	  	  	  	  	  	  ___________________________________	  

	  



NSF STEM Showcase 
Public Choice Winner ’16! 

Feb. 10-11th 
Friday 6pm to Saturday at 
1:00pm 

Iron Range Engineering 
1001 Chestnut Street West

Virginia, MN, 55792


Call or Text for more Info:  
Araina Boyd 218-410-4179 
Kortani Martin 218-966-7878  

Spend the night hanging out 
with women engineers and 
engineering students.  

Tour engineering labs and view 
student projects.  

Test-drive many different types 
of engineering: Biomedical, 
Chemical, Quality Control, 
Environmental, Mechanical, 
Civil, Materials Science, 
Geological, Electrical 

Use modern tools to create a 
personalized, hands-on project.  

Listen to keynote speakers and 
gain a mentor.  

Dinner, Breakfast, and Lunch 
will be served, including 
snacks and beverages.   

Open House Lunch, 
Saturday at Noon: 
Invite your parents/guardians 
to join you for lunch and guest 

#engineerlikeagirl 2017 

Register for the Event FREE:  
kortani.martin@ire.mnscu.edu or araina.boyd@ire.mnscu.edu 

mailto:kortani.martin@ire.mnscu.edu?subject=
mailto:araina.boyd@ire.mnscu.edu
mailto:kortani.martin@ire.mnscu.edu?subject=
mailto:araina.boyd@ire.mnscu.edu





























